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Definition
“Team”

A group of individuals
working together for a

common purpose who must
rely on each other to achieve

mutually defined results. 3
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“Teamwork is taught.  You don’t
just lump a group of people in a
room and call them a team and
expect them to behave like one.
No organization will succeed

without teamwork, no matter how
many all-stars you have.”
- Anson Dorrance

North Carolina Women’s Soccer
648 wins, 32 loses, 19 ties

94.1% Winning Percentage 5



Extraordinary
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Extraordinary teams . . .

1) focus on the big
picture .
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“It’s amazing what
you can accomplish
when you don’t care
who gets the credit.”

- Harry S. Truman
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“Teamwork is not a matter of
persuading yourself and your
colleagues to set aside
personal ambitions for the
greater good.  It’s a matter of
recognizing that your personal
ambitions and the ambitions of
the team are one in the same.”

- Pat Summitt
Reach for the Summitt 18



“Innocence is about trust in a team.
It’s an attitude: doing your most
for the team will always be good
for you.  It means everything you
deserve will eventually come your
way. You won’t have to grab for it
or force it.  It will simply catch up
to you, drawn along the jetstream,
the forward motion of your hard
work.”
- Pat Riley
The Winner Within 19



Extraordinary teams . . .

1) focus on the big picture.

2) Capitalize on
adversity.
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“To ignore adversity is to
succumb to the
ultimate self-delusion.”

- Rick Pitino
Success is a Choice
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Extraordinary teams . . .

1) focus on the big picture.
2) capitalize on adversity.

3)  Synergize.
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“Great discoveries
and achievements
invariably involve

the cooperation of
many minds.”

- Alexander
Graham Bell
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“As  a math major, I
believed that the whole is
equal to the sum of it’s
parts.  Then when I
became a coach, I saw
the whole is never the
sum of it’s parts - it’s
greater or lesser,
depending on how well
the individuals work
together.”

25- Chuck Noll



Extraordinary teams . . .

1) focus on the big picture.
2) capitalize on adversity.
3) synergize.

4) Understand what failure is.
(And what it isn’t).
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Henry Ford

“Failure is the
opportunity to

begin again more
intelligently.”
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John Dewey

“Failure is instructive.
The person who really
thinks learns quite as

much from his failures
as from his successes.”
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Winston Churchill

“Success consists of
going from failure to
failure without loss of

enthusiasm.”
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“The road to success
is paved with
mistakes well

handled.”

-Stanley Marcus
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Extraordinary teams . . .

1) focus on the big picture.
2) capitalize on adversity.
3) synergize.
4) know what failure is.

5) Are committed to
personal growth.
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“It’s easier to
put on

slippers than
to carpet the

world.”

- Stuart
Smalley
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Extraordinary teams . . .

1) focus on the big picture.
2) capitalize on adversity.
3) synergize.
4) know what failure is.
5) are committed to personal growth.
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Contact Information:

jeff@jeffjoiner.com

Search for:
“Jeff Joiner Training”
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